Baystate nn Health SLANTING CARE. 


ENHANCING LIVES. 


REVIEW CLEAN CORE SUPPLIES LAYOUT MEETING NOTES 


Date & Time: 09/29/21 2:30PM 
Place: Webex 
Facilitator: Isabella Grassetti, Operations Excellence Partner, 794-3573 


Meeting Deliverable: Review with Clinical Teams the layouts of the Clean Cores. Obtain sign-off on location of supplies in both 
the North and South Cores. 


Supplies Discussion 


1. Provide recap of how Clean Core layouts were derived 
a. Physical Inventory 
b. Validation through Workshops 


2. Review Clean Core High Level Diagrams 
a. Reviewed "2021 09 29 Core High Level Diagrams" PowerPoint 
b. Recall some items (Case Carts, C-Lockers, Procedure based carts) have moved off Level 2 and to Basement 
Level because they are not needed everyday and can be pulled as scheduled 
3. Concerns from the team/ Items for on-going consideration 
a. The North and South Cores were laid out with the operational understanding that first case case-cart would 
be in the OR, and the next two available cases (per room) would be available in the core. This can be revisited 
by Clinical Leadership as operations get underway to make additional space available (South Core in 
particular) 
b. The “Sub-Sterile” satellite locations (qty. 6) may be able to be reduced in the South Core due to the proximity 
of the bulk stock of these products 
c. Question from Rebecca about confirming if the entirety of Anesthesia supplies has been determined to fit in 
the three Aesthesia-designated racks (per core) or if there is still a need have some level of anesthesia supplies 
in the Anesthesia Workroom 
4. Discuss Next Steps 
a. Agreement by the team that the layouts as outlined are functional and meet their needs. The idea of flexibility 
will allow for some negotiation of layout upon move-in/ early operations 
b. Premier and LogiQuip are reconciling the Equipment Plan per the conversations over the last several weeks 
with clinical users. It is expected that the activity will reach closure in the next two weeks and 
quoting/procurement discussions with BH supply chain can begin. 


Action Items: 
e Isabella to connect with Rebecca and Jay about Anesthesia question/concern and formulate an action plan to 
address 


Related Documents: 
e 2021 09 29 Core High Level Diagrams 


Attendance 
X | Isabella Grassetti X Anthony Mistretta X Marie Barthelette 
X | Yvonne Grondin X Ron Gorham X Marie Judge 
X | Kathie Lavallee Jeff Keilman X Wayne LaPointe 
X | Corey McKinstry PTO | Diane Lukomski X MelanieDemattia — | 
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X Donald Keene PTO | Sandra Wadsworth | X Amy Frazier 

X Rebecca Walsh X Donna DePalma X Colleen Miltenberger 
X | Carlos Carrasquillo Kathleen Roy X Deborah Anderson 

X X Jennifer Patton X Jonathan "Jay" Walker 


